DISTRICT: Murfreesboro City Schools TN o
Public Plan - Federal Relief Spending p

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information

LEA Name | Murfreesboro City Schools Director of Schools | Dr. Bobby Duke

Address | 2552 South Church street

Phone # | (615 ) 893 - 2313

District Website
(where plan is posted):

Students & Enrollment

Mission & Vision | To assure the academic and personal success of each child

http://www.cityschools.net/

Grades Served | Pre-K-6 # of Schools | 13 Total Student Enroliment | 9058
S American Indian/Alaska Native 18 % | Asian 4 %
E::i Black/African American 26 % | Hispanic 15 %
§§ Native Hawaiian/Pacific Islander A1 % White 47 %
w o
Multiracial 8 %
Economically Disadvantaged 32.4 % | English learners 77 %
Students with Disabilities 14.2 % | Foster 30 %
Students Experiencing Homelessness 1.61 % | Students in Military Families 188 %
Migrant . Students with High-Speed Internet at Home 659 %

Accountability

View the District
Report Card:

https://reportcard.tnedu.gov/districts/751

ESSER 2.0 Allocation | § 5,642,066.7 |  ESSER 3.0 Allocation | $ 12,671,280.
Students Experiencing Homelessness Allocation: ‘ $0

e ap \EnNEReler (0] (Y $ 22,006,051.
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $ 2,394,596.8

ESSER 1.0 Allocation | $ 1,298,107.6 |
ELC Allocation ‘ $2,394,596.8 ‘

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? °
Community Engagement Template submitted and posted on website? °
Health and Safety Plan submitted and posted on website? °
Needs Assessment submitted and posted on website? °
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ®
Spending Plan submitted in ePlan and available to public? °

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

In thinking about learning loss, one areas of focus is servicing students who have a deficient in Reading or
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Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic Amount Spent Percentage of Total
Tutoring Programs $ 198,180.00 .90 %
e aing | $ 322688400
Early Reading (Pre-K - 3rd) $ 242,110.00 1.10 %
Interventionists $ 1,651,814 7.51 %
Other $ 2,228,261.48 10.13 %
Topic Amount Spent Percentage of Total
AP and Dual Credit/ $ %
Enrollment Courses

High School Innovation $ %
Academic Advising $ %
Special Populations $ 504,161.00 2.29 %
Mental Health $ 1,459,508.00 6.63 %

Other $ %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $ 250,000.00 1.14 %
Grow Your Own $ %
Class Size Reduction $ 1134,349.00 5.15 %
Other $ 1,696,363.00 7.71 %

FOUNDATIONS

Topic

Amount Spent

Technology $ 1,799,426.61 8.18 %

High-Speed Internet $ 43,781.00 .20 %

Academic Space: Facilities* $ 4,818,962.52 21.90 %

Auditipg and Reporting $ %

(1% min. recommended)

Other $ 2752,271.12 12.51 %
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All Tennessee students
will have access to a
high-quality education

by learning to read and
reading to learn with high-
quality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

Strategic allocations in academics focus on continuing support for students with proficiency deficits in
Reading or/and Math. MCS will employ 10 Academic Interventionists. Interventionists will work directly
with the hottom 25 nercentile in Math and Readinan to heln close and nrevent learninn nans from

High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description

Band Students |Students |per Week |Provided | of Services

Kindergarten | N/A N/A %

1t Grade N/A N/A %

2" Grade N/A N/A %

31 Grade N/A N/A %

4t Grade N/A N/A %

5th Grade N/A N/A %

6™ Grade N/A N/A %

7t Grade N/A N/A %

8t Grade N/A N/A %

9th Grade N/A N/A %

10t Grade N/A N/A %

11t Grade N/A N/A %

12t Grade %
.. VYes | No_
* Participating in TN ALL Corps? °
* Plan to use free high school tutoring services through TDOE? L

Tennessee Department of Education ¢ tn.gov/education Pg 4


https://www.tn.gov/education

Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

MCS summer programing is open to all students K-6 for 6 weeks 5 hours a day for summer 2021. The

Math curriculum used by MCS is Math for Love. The program focuses on developing fluency with
concential 1inderstandina fractinns and nrodiictive disnnsitinn  These are concents that will siinnart

# of % of Total | Weeks Hours
Students Students per per Description
Grade Band Served Served Summer |Week | of Services
Elementary 1600 17.6 % 6 25 Math, ELA and Intervention Instruction focu
Middle %
High School %
HS Transition %
* Applied to TDOE for transportation grant? ‘ L] ‘
Literacy

Link to TN Foundational Literacy Skills Plan: http://www.cityschools.net/mcs/wp-content/uploads/2021/

Spending Amount Planned on...

Approved
Instructional Professional
Grade Band | Materials Development | Description
Pre-K $ $
Elementary $ 1,677,000.00 $ Expeditionary Learning and phonemic awareness profes:
Middle $ $
High School | $ $

* Participating in Reading 360 Summer Teacher PD (elementary)? o
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)? o
* Participating in Reading 360 PK-12 Literacy Implementation Networks? °
* Participating in Reading 360 Early Reading Implementation Networks? °
* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation? °
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports? °
* Provided families with information on FREE at-home decodables? °
* Using the free universal screener provided to districts? °
* Considering use of free TDOE supplemental instructional materials for math (elementary)? °
* Considering use of free TDOE math professional development, implementation support and °
networks?
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Other: Academics

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Recoup -TCAP MCS will employ 158 teachers on
Tutoring $ 198,180.00 | learning loss -District extended contracts at 35 hours per
to achieve Benchmarks fiscal year to deliver tutoring.
Intervention Closing -TCAP & Interventionist will work directly with
$ 1,651,814.( | achievement District the bottom 25 percentile in Math and
Gaps amongst Benchmarks Reading to help close and prevent
summer Recoup lost -District -Summer school teachers
Programmin $ 3,226,864 | instructional Benchmarks, -Summer School instructional materials
q time -Surveys -Stipends for PD
Early Target K-2 -Aims web K-2 Intervention Coordinator
Literacy $ 242,110.00 | Litearcy -IReady data
Coordinator intervention
Curriculum Access to high | -TCAP -Textbook adoption
$ 2,228,261. quality _District -Summer school curriculum needs
materials and Benchmark -Nursing labor and benefits
$
$
$
$
$
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Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’s needs assessment:

MCS strategic allocation investment will provide varied levels of professional development on meeting
the needs of special population students (SPED, ELL, Economically Disadvantaged) who were and
continue to be affected by the impact on COVID-19. These professional development opportunities will

| PR SRS [ [ S B R (Y I Y 7 S T S - S v S 5SS Sy 5SS G S S S [

Middle and High School Opportunities

Item Spending Description of Services

AP and Dual Credit/Enrollment $
Opportunities

High School Innovation

$
Academic Advising $
Other $

________________________________________________________________Yes/ No

* Received an Innovative High School Grant?

* Using or planning to use free ACT preparation courses?

* Using or planning to use free and online AP Access for All?

* Received an Early Postsecondary Expansion Grant?
* Received a Middle School STEM and CTE Grant?

* Received a STEM Designation? °

* Participating in the free Work Keys program? °

* Using or planning to use free STEAM Resource Hub? °

* Received a Governor'’s Civics Seal Grant? °

* Plan to participate in computer science networks and related grants? °
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Special Populations

Expected
Outcomes for

Students as a
Result of this
Spending Investment Description of Services

Economically Disadvantaged | $

Students with Disabilities $ 504,161.00 | Access and Equity 1 | Vision teacher, Speech Language Patholc

Students in Foster Care $

Students Experiencing $

Homelessness

Migrant $

Mental Health Supports $ 1,459,508 | Focuson the ment | Counselors, BEST Partner,STARS, Mental

Other $
- Yes No

* Applied for and received a TDOE trauma informed school grant? L

* Will receive a supplemental grant for serving students experiencing homelessness?

* Applied for and received the ELC grant to support health and wellness activities?
* Planning to apply for mental health grants ($100,000 - $200,000)?

* Applied for an IDEA Partnership Grant to support students with disabilities?

* Plan to use attendance support to identify and re-engage missing students?

Other: Student Readiness

Expected How Student
Outcomes for Outcomes and/
Students as a or Success will
Spending Result of this be Quantifiably
Amount Investment Measured Description of Services
$
$
$
$
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

Strategic allocation was used to retain MCS employees by providing a onetime 1% stipend during the
2020-2021 school year. MCS focused on maintaining properly socially distant classrooms with 15
nvar-<taffed nncitinns

Expected Outcomes
for Students as

a Result of this

Spending | Investment Description of Services

Strategic Teacher Retention | $ 250,000 | Retain Highly effect | One time bonus to all staff

Establishing Sustainable

Teacher Recruitment $

Models

Class Size Reduction $ 1,134,34! | Minimize the class s | Overtstaffed 2020-2021 K-6 and SPED teachers
Other $ 1,696,36: | Train teachers to mi | ESL Coach, Homebound teachers, Quaver Ed hea
- Yes No
* Participating in Grow Your Own? Ll

* Participating in Aspiring Assistant Principal Network? L
* Participating in Diverse Leaders Network? i
* Participating in Rural Principal Network? °
* Participating in Turnaround Principal Network? °
* Participating in Principal Supervisor Network? ]
* Participating in TASL Academies? L4

* Participating in TDOE Special Education and ESL additional endorsement grants? °
* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board? °

* Encouraged participation in or actively utilized Best For All Central? o
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EDUCATORS (continued)

Other: Educators

Expected
Outcomes for

Students as a
Spending Result of this
Amount Investment

How Student
Outcomes and/
or Success will
be Quantifiably

Measured Description of Services

Tennessee Department of Education ¢ tn.gov/education Pg 10



https://www.tn.gov/education

FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

Strategic allocations will focus on proper spacing and social distancing per CDC guidelines with building
level renovations. Renovation of office space will allow for secure waiting areas in the school lobby so
that guest may be screened prior to being admitted into the main building. Allocations also focus on

ranlarinn H\/AC 1inite tn incraace rleaan air citinnlv in fivve erchnnle HV/AC reanlaramant wiill increace the

Spending

Expected Outcomes
for Students as
a Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Amount

Investment

Ensure students

Measured

-Logging radio

Description of Services

Radios, Attendance kiosk, Hotspots,

Technolo $ 1,799,42i . . .

4 and staff have usage Laptop insurance, Office supplies,
High-Speed Minizmize -Tracking Added Internet Security

$ 43,781.01 . . . .

Internet interuptions during | firewall
écgggmlc $ 4.818.96: Help building -Tracking clinic | Clinic improvements, General Edbus,
Fgciliti.es* T ventilation to visits Air impovement, Reeves Rogers
Monitoring,
Auditing and $
Data Collection
and Reporting
Other $ 2.752,27 Ensure proper -Test tracking Includes ESSER 1.0 funds equitable

administering and

-Student

carvirac raimhiirceameaent (R22 R40 QR)

_____________________________________________________________Yes/ No

* Participated in the TDOE device grant program?

* Participated in the TDOE connectivity grant?

* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? °
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

Spending

Expected Outcomes
for Students as

a Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

R R A

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

Spending

Expected Outcomes
for Students as

a Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Tutoring Contracts

$ 1,600,00

Recoup learning loss

TCAP;District Be

Extended contracts for tutori

Professional Develop

¢ 1,435,76:

Ensure that student(

Benchmark date

Professional Development

Technology

$ 1,000,001

Ensure students and

Tracking compu

Chromebooks, Chromebook t

$

$
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OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

MCS will adhere to Part 200 of the Uniform Administration Requirements, Cost Principles and Audit
Requirements for Federal Awards for ESSER 3.0 and all grant funds as documented in the District's
Uniform Grants Guidance procedure. The District is guided by state and federal rules and regulations,
and local policies and administrative directives, including the Davis Bacon Act for wage determination.

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

MCS Director of Schools will conduct monthly state of the schools addresses through local cityTV. MCS
will conduct three community partner meetings during the 2021-2022 school year. MCS will conduct two
district wide family engagement meetings during the 2021-2022 school year in addition to school family
engagement meetings mandated by Title 1.
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MCS will also continue to provide varied levels of professional development over differentiated instruction to students who experienced learning gaps related to COVID. 
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	Text Field 10225: MCS will adhere to Part 200 of the Uniform Administration Requirements, Cost Principles and Audit Requirements for Federal Awards for ESSER 3.0 and all grant funds as documented in the District's Uniform Grants Guidance procedure. The District is guided by state and federal rules and regulations, and local policies and administrative directives, including the Davis Bacon Act for wage determination.



Financial reporting includes documentation of receipts, expenditures, procurement, inventory and fixed assets, and construction progress. The accounting software system tracks ESSER 3.0 funds separately from other funds by a unique sub-fund number as determined by the State of TN Department of Education.



Expenditures will be reported in eplan at least monthly. This serves the dual purpose of reporting year-to-date expenditures and requesting reimbursement of grant funds. These funds may be requested in advance of anticipated recurring salaries or payment of large invoices. MCS staff understands that these funds must be expended within 72 hours of receipt to maintain compliance with the Cash Management Improvement Act (CMIA).



The District has a written system of internal controls which provides reasonable assurance that charges to the ESSER 3.0 award meet the cost principles of reasonable, necessary, and allocable. Requests are reviewed in advance of purchase by the Program Director, Finance and the Director of Schools to determine allowability.



The federal bookkeeper, finance manager, and finance director review budgeted to actual revenues and expenditures on an on-going basis. Expenditure Reports are provided to department heads and program managers at least monthly for further review.



Requisitions are routed through an electronic approval system so that program managers, finance and the director of schools review and approve requisitions before becoming an authorized purchase order. Back up documentation, such as quotes, contracts and bid documents, may also be uploaded into the system to further evaluate purchases. Purchase requests without adequate funding, and requests that are deemed unallowable or unnecessary, will be denied. A budget revision may need to be approved before a purchase may be made. Budget revisions are approved by the Director of Schools and Board of Education. Some budget revisions require additional City Council approval.



The finance manager performs a pre-audit of invoices prior to payment to determine that this is a valid pre-authorized purchase. The federal bookkeeper and finance manager review personnel change reports to ensure employees are coded to the correct fund and budgeted line-item.



The Internal Auditor performs an annual site visit to all 13 schools. These internal reviews are shared with the finance manager and principal. Credit card and bank statements are balanced monthly.



MCS funds are audited annually by a CPA firm in accordance with state law and board policy. As a sub-recipient of federal funds in excess of $750,000, a single audit will be performed as part of the annual audit. TNDOE staff supports the District by providing annual training, on-going technical assistance, and review of grant applications in advance of commitment of funds. District staff will monitor and review both program data and fiscal documents to maintain compliance with grant requirements.




	Text Field 10226: MCS Director of Schools will conduct monthly state of the schools addresses through local cityTV. MCS will conduct three community partner meetings during the 2021-2022 school year. MCS will conduct two district wide family engagement meetings during the 2021-2022 school year in addition to school family engagement meetings mandated by Title 1.


